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A PROGRESSIVE LAW FIRM SERVING THE CONSTRUCTION INDUSTRY

ABOUT GALVANIZE LAW

Galvanize Law Group, LLC is a progressive law firm focused on serving the needs 
of the construction industry.  We are passionate counselors and advocates who 
enjoy learning about our clients and offering them real solutions as they build 

their companies and navigate both simple and complex legal issues. 

www.galvanize.law |  @Galvanizelaw

http://www.galvanize.law/


Most Significant Costs of Doing Business 

• Labor: Compensation, Benefits, 
Workers Comp, Unemployment

• Overhead
• Outside of Your Control

• Materials and Supplies
• Supply Chain Delays
• Market Demand 
• Competitors’ Prices



Costs of an Underutilized 
or Unideal Employee

• Compensation and Benefits
• Insurance Premiums
• Lost Opportunity Costs
• Errors and Omissions Penalties
• Liquidated Damages or other 

Late Fees
• Damage to Team Morale, Toxic 

Work Environment for Others



CONSISTENCY
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Varieties of the End of Employment

Voluntary 
Resignation or No 

Show

Termination for Cause Termination Without 
Cause or Layoff

1 2 3



Colorado Wage Claim Act

Applies to EVERY Employer 
Regardless of Size

Protections for Laborers 
and Employees

Voluntary Resignation 
or Termination

Failure to Appear = 
Voluntary Resignation 
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Colorado Wage Claim Act- C.R.S. § 8-4-109



Colorado Wage Claim Act- C.R.S. § 8-4-105



Wage Act Basics

• What?
• All Wages that are Earned and 

Determinable at the time of the 
Termination

• When?
• It’s complicated.
• Best practice: On the Spot 

or Within 24 Hours



Wage Claim Act Exceptions

Normal Withholdings Company-Issued Property

Theft (Use Caution!) No other Withholdings
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Colorado Wage Claim Traps

Employer’s Good 
Faith Exception 
has No Teeth 

One Way Statutory 
Penalties for Non-

compliance

Employees Can be 
Awarded Attorney’s 

Fees and Costs

1 2 3



Company Policy Compliance

Second only to 
Colorado Law 
Compliance

If the Company has 
a Policy in Place, 

Must Follow

Consistency!

1 2 3



End of Employment Logistics: What to 
Protect

• Notifying Other Employees
• Exit Interview
• Documentation
• Voluntary Resignation
• Termination for Cause

• Trade Secrets
• Company Property
• Physical Access
• Electronic Access
• Notifying Third Party 

Vendors, Clients



End of Employment Logistics: What to 
Document

• What third parties were 
impacted?

• Who witnessed?
• Who communicated the 

termination? 
• Obtain coworker 

statements, save for file
• Need in case of future 

litigation

• If an incident or 
accident precipitated 
the termination, the 
employer must 
document the event

• What happened?
• Any injuries or 

property damage? 



Unemployment Issues

• CDLE Request for Facts About a Former Employee's 
Employment: Form UIB-290

• Employer is required to respond to CDLE requests
• Employees terminated for cause are not eligible for 

unemployment, but may still apply
• Statements made by an employer can be used 

against it in later disputes



Working Backwards: 
Employee Personnel Files

• Under Colorado law, a personnel file is defined as “the 
personnel records of an employee…that are used or have been 
used to determine the employee’s qualifications for 
employment, promotion, additional compensation, or 
employment termination or other disciplinary action.”

• No requirement to create, maintain, or retain personnel files
• Employees can request a copy one time per year
• Employees can request one tie after termination 
• No private right of action



Employee Personnel Files

No Requirement to 
Present Personnel 
File Information to 

Employee

Because of Right 
to Demand File, All 
Information Noted 

Should be Justifiable

Best Practice:  
One Repository or 

Location for 
Personnel Files

1 2 3



Employee Personnel Files
ONCE COMPLIANCE WITH COLORADO LAW IS OBTAINED, 

NEXT STEP IS COMPLIANCE WITH COMPANY POLICY



Policies

If Negative Information is Documented, 
Need to Do So CONSISTENTLY

Documenting Absenteeism
/Tardiness

Documenting Performance Issues Key Documents Should be 
Saved in More than One Place
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Consistent Documentation is Critical to 
Defend Against Discrimination Allegations



OUR ADDRESS

CONTACT US 
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Learn more:
Visit Galvanize Law at www.galvanize.law

6145 Broadway Suite 49
Denver, CO 80216

EMAIL
info@galvanize.law

FOLLOW US

@Galvanize-law

@Galvanizelaw
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