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L Why contracts are an important risk
management practice

« Sets Parties’ expectations

« Acts as a menu during disputes
 Payment

» Dispute Resolution

Attorney’s fees

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



- What is the right contract for you?

 Fixed Fee

* Cost-Plus
- GMP
« Master Service Agreements

Other types

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



= Fixed Fee

« Set time and price

 Risk is primarily borne by
contractor

 Utilizes change orders
 Simplified billing

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



- Cost Plus

 Price is not set; time may be set
 Risk is shared by contractor and owner
« Change orders not necessary

Billing must show work

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



— Guaranteed Maximum Price

* Do not exceed price; time
may be negotiable

 Risk is borne more by
contractor

- Change orders necessary if
changing maximum price

« Billing must show work

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.
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= Master Service Agreements

« Utilized between contractors
« “Master” agreement

- Each job has its own
proposal/work authorization

« Necessary essential terms
e Renewals and Termination

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



- Other Types of Contracts

* Non-disclosure agreements
 Confidentiality agreements
« Partnership agreements

« Operating agreements

- Sales contracts

« Warranty

« Commissions

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



L Key Risk-Management Provisions
in Every Contract

« Contract Price « Warranty provisions
« Time of performance * Insurance

« Payment and Billing Procedures « Dispute resolution

» Force Majeure/Cost Escalation « Available Damages
« Effective Date « Attorney’s Fees

* Termination

For educational purposes only, the content within this presentation is hypothetical in nature and not based on particular facts. As such, the statements contained in this presentation

are made for the express purpose of providing situational education and shall not be considered legal advice nor shall it solicit or create an attorney client relationship.



G— QUESTIONS?
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